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1. 
Registration

2. Welcome Address

Dr Ferroni director of SUPSI-iCIMSI welcomed the participants and presented slides concerning iCIMSI activities.

Professor Claudio Boër welcomed the participants to the FACTORY Working Group Meeting. He introduced Mr. Christoph Ebell as the new EUREKA National Project Coordinator and Mr. Rolph Escher as acting High Level Representative in Switzerland

Prof. Boër invited the new participants to shortly introduce themselves.

Prof. C. Boër chaired the FACTORY Working Group Meeting 

The representatives

	Name
	Country

	Philip Loward 
	Austria

	Kari Ruutu
	Finland

	Turgut Tumer
	Turkey

	Bengt Johansson
	Swede 

	Timo Laurila
	Finland

	Ales Mihlic
	Serbia &Montenegro

	Kyriacos Efstathiou
	Greece

	Kenneth O'Reilly
	Ireland


have submitted their apology as they could not attend the FACTORY Working Group Meeting. 

3. Approval of Agenda, Minutes and Action List of Meeting in Brussels
3.1 Approval of the Agenda

Prof. Boër presented the agenda of the meeting and ask participants for approval. The agenda was approved.

3.2 Approval of Minutes of Meeting in Brussels

The minutes of the meeting in Brussels were approved.

3.3 Action List of Meeting in Brussels

The discussion on the action list will be done at end of the meeting

4. Change of Factory Secretariat

The change of FACTORY secretariat will be discussed in the next WG meeting but, informally, there has been some suggestions from some representative

5. Prolongation of the FACTORY Umbrella:

5.1 Report

Prof. Boër opened the discussion on this item.

5.2 Rules of the games, legal aspects and how to proceed

Mr. Robert Verbruggen presented slides concerning the extension and the prolongation of the umbrella. The slides contains information on the rules and formal-legal-financial aspects See Annex 1
The following documents will be prepared for the prolongation of the umbrella FACTORY activities:

	Document Type
	Responsibility

	Letter form NPC Switzerland that will be sent with other documents to NPC Main France
	NPC Switzerland: Christoph Ebell

	Short document that summarize the:  Swiss action plan 2003-2004: Continuing improvement of the dynamics of E!FACTORY by a specific coordinated actions
	FACTORY Secretariat: Jamal El Chaar

	Short document that summarize the: German PROD*EU: the production situation and funding on German and EU level
	FACTORY Secretariat: Jamal El Chaar


	Short document that illustrates (Statistics) the already existing projects in the E!FACTORY program
	Robert Verbruggen

	Short document that summarize the: Manufuture Conference follow up and Synergy with FP6
	FACTORY Secretariat: Claudio.R. Boër



Dead line : end of November 2003

5.3 New FACTORY Member: Serbia &Montenegro

Mr. Miroslav Trajanovic participated in the WG meeting as a representative of the Serbia &Montenegro.

Prof. Boër invited the WG members to express their position on the adhesion of the Serbia &Montenegro, as a new member, to E!FACTORY program. All the participants have approved the adhesion. Prof. Boër asked Mr. Miroslav Trajanovic to prepare a letter for formal acceptance that will be proceeded

Mr. Trajanovic presented by slides the actual situation of the Research in the Field of Production Engineering in Serbia &Montenegro See Annex 2
6. Next Factory Meeting

Prof. Boër opened the discussion on this item.

Belgium offered for the organization of the 1st periodic 2004 WG meeting but some discussion will take place

(In any case at the end of the meeting Mr Sven Samuelsen offered for the organization of the 1st periodic 2004 WG meeting in Oslo 7th-8th June 2004.)

Mr. Gálvez confirmed his intention to organize the 2nd periodic WG meeting (December 2004, Bilbao) in Spain..

7. FACTORY Web Site (Visibility, New website operation.)

Mr. Udo Mannes presented the new website that is more interactive. The website is developed together with the ESE.

The WG members are invited to visit www site regularly for updating, and for comments on graphics and to define background and contents/Countries.

8. Guidelines for Umbrellas:

8.1 Report on the activities of the inter-umbrella working group

Mr. Udo Mannes presented slides that summarize the Added Value of EUREKA Umbrellas”Experiences, common problems and common opportunities Room for improvement?!”. For more information See Annex 3
8.2 Periodic reporting approach to WG members

The next umbrella meeting is planned for January 2004

8.3 Discussion

Some participants ask if an umbrella should be a legal entity? Or is more a network ?

9. Overview on Running and Finished Projects

Documents on “FACTORY Project Lists” and others were distributed. An updated (partially) document on FACTORY Project lists was circulated. The list was updated according to the information received from FACTORY WG members and the EUREKA Secretariat's data base. The Project List was discussed during the meeting and new information has been added.

The participants recommend the creation of a data base composed of 2 section:

a) section for proposals and running projects

b) section for finished projects

10. New Projects and Project Proposals

Information on New Projects and Proposals was received by e-mail before the meeting and other additional information was given during the meeting.

During the meeting additional information was given

	Country
	Project, Proposal

	Belgium
	submission of 4 outline proposals:

Regional Technology Centers Network; European Mechatronics Network; Textile Industry Foresight; European network on environmental engineering science and technologies 

	Germany
	One Proposal: LaunchBO

Development and Integration of Technologies, Services and Solutions for new Business Options in Launches of Production

	Russia
	One Outline:  Nanotechnological Machine Manipulators


11. FACTORY collaboration proposals 

Mr Hubert Van Belle presented slides on the following outline proposals:

· Regional Technology Centers Network;

· European Mechatronics Network;

· Textile Industry Foresight;

· European network on environmental engineering science and technologies

12. ERA-NET

ICT Within traditional industrial sector:

Mr. Gillis presented slides concerning eTRANET proposal. The slides contains information on:

· The objective of the ERA-NET: Create internal EU market for researchers through:

· The networking of research program which are strategically planned and nationally/regionally funded

· The mutual opening of national/regional research program

· Background to ‘eTRANET’

· UK-led idea to exploit FP6 funding

· EC suggested ‘Coordination Action’ within the new ERA-NET Scheme

· UK hosted an event for prospective partners on 20th March 

· 12 other countries expressed formal commitment to an ERA-NET Coordination Action

· Focus on programmes (or parts of programmes) related to ‘ICT in traditional manufacturing industries’

· Countries confirmed member of the consortium

For more information, See Annex 4
The ERA-NET meeting will be held in Bilbao – Spain, December 2004
Sustainable Enterprise:

Mr. Rempp presented slides concerning ERA-NET-Project SUSPRISE and MATAP/MANUFUTURE 2003/PROD*EU. For more information, See Annex 5
13. The PAM and other new procedures within the EUREKA Initiative

The PAM is a new instrument that enable the evaluation of Eureka projects

14. EU-Factory Synergies Overview and Discussion of all Action Points

Possibility of a join call and availability of local funding:
Report on the EU inter-service (meeting October 29th):

Mr Jyrki Suominen distributed a document named :Short Minutes of the 8th E! inter-service meeting - 29 October 2003.

The document contains information on synergy between EUREKA and FP6

Projects for possible pick up by EUREKA
Only very good proposals that passed the FP6 threshold, but could not be funded because of EC budget limitations in the end, should be considered.

Only Integrated Projects (IP) are under consideration.

E! reported that, for a trial phase, FR, NL and ES would be interested to consider these projects. DE, for example, expressed reservations for this idea. 

However, the EC will not pre-select projects according to geographical criteria but will proceed to identify proposals for IPs, which passed the threshold but could not be funded, that could have a potential for E! according to the following criteria:

· large share of industry participation (especially SMEs) in the proposal;

· market impact potential (project delivering new product, process or service);
· no duplication and overlapping, both with respect to proposals funded by the FP, as well as with respect to the anticipated content and scope of future FP calls.
For more information, See Annex 6
Presentation of 4 cases: Eurimus2, Euroagri, Euroenviron and cluster technology platform approach:
Mr. Udo J mannes presented slides concerning 4 cases of synergy between E! and FP6.

· ERA: the MNT case study NEXUS as a bridge / FP6 & EURIMUS

· The EUROAGRI+ case is an Integrated project; Daughter Eureka projects; Presented as one  FP6 proposal

· EUROENVIRON proposal; Integrated Project schemes; Around biotechnology

· The technology platform approach; Set up a Project of strategic significance (Eureka style); Regroup Major stakeholders

For more information, See Annex 7
Stimulate synergy between FP6-E!FACTORY  by retained proposals but not funded and others not retained:
Belgium and Switzerland have funds for retained proposals and German and UK are interested but have not funds.

EUMECHA: an attempt to recuperate a non-retained FP6-proposal:
Mr Hubert Van Belle distributed a document named “FACTORY COLLABORATION PROPOSALS” that includes the EUMECHA proposal. The proposal is good but need to be refocused and reorganized.

For more information, See Annex 8
Other attempts to recuperate FP6-proposals:

Some participants proposed that: if retained proposals can be funded at the national level than IP could be taken in consideration

15. German PROD*EU: the production situation and funding on German and EU level

Mr. Rempp presented slides on PROD*EU Strategy Group. The slide summarize the following:

· Positioning of production (research) EU-national

· High level expert group, initiated by BMBF summer 2003 

enterprises, associations, research

Think tank mid term to long term? Supported by foresight-activities?

Position paper

· EU: MATAP and MANUFUTURE 2003

· National: PRO*morgen high level group

Table of contents:

1. Manufacturing Technology Action Plan as a preparation of the European Research Area in production 

2. Situation of production and der production research in Germany

3. Basics for a future oriented production und production research in Europe under German aspects

4. Action aspects for the Federal Government und European Commission

· First statement to EC NMP and MATAP regarding Nano/MAT and production

For more information, See Annex 5
16. EC-NMP and Eureka-FACTORY synergy efforts

Revision of Workprogram and future calls:

Mr Yurki Suominen distributed a document entitled “THEMATIC AREA 3 Nanotechnology and nanosciences, knowledge-based multifunctional materials, new production processes and devices”. The document contains information on the revision of the Workprogram and future FP6 calls. For more information, See Annex 9
Mr Yurki Suominen presented slides on Priority 3NMP: from 2003 to 2004 What does cover? What is new and What makes a good proposal.

The presentation point out:

· all the NMP calls in 2003 and 2004

· New Instruments and Integrated Projects for SMEs and potential new SME support measures within FP6.
For more information, See Annex 10
FP6-FACTORY joint calls: 

Mr Yurki Suominen distributed a document entitled “Article 169” belongs to the European Commission. 

The Article 169 enables the Community to participate in research programmes undertaken jointly by several Member States, including participation in the structures created for the execution of national programmes.

Characteristics

Article 169 is potentially a very powerful instrument:

Integrated Projects and Networks of Excellence integrate individual performers of research;

Article 169 integrates national programmes.

Article 169 is adopted by a co-decision process between the European Parliament and the Council.

The originality of Article 169 is related to the fact that the proposal comes from the Member States.

The Article 169 could be used for the creation of coordinated calls between FP6 and E!FACTORY. For more information, See Annex 11
A potential new SME support measure within FP6: 

Mr William Millar presented slides on the SME – e-business Integration and approach like Supply Chain, Virtual Enterprise and European Dimension. Issues & Objectives are summarized in the following:

· Change culture

· Enthuse (remove fear) - ICT

· Access to expertise

· Remove bureaucracy

· Implementation at cluster level

· Measured increase in productivity

For more information, See Annex 12
17. Factory projects endorsed during the last HLG meeting October 22nd

Mr Rolf Escher presented slides on the E!FACTORY projects endorsed in Poities (22.10.2003):

E! 2796 FACTORY THERMEX

Development of new thermoplastic honeycomb sandwich core materials and their production process. The innovative new folded honeycomb core enables a fast core production from a thermoplastic sheet.

Participants: Belgium / Germany / The Netherlands / Switzerland

Total costs: 1.6 M€  Duration: 36 months

E! 3144 FACTORY GREENBOLT 
Optimisation of the «Greenkote» process for the corrosion protection of high strength friction grip bolts. 

Participants: Israel / United Kingdom

Total costs: 1M€   Duration: 18 months

E! 3188 FACTORY MSRPS
Aim of the project solution is the research of non-periodical displacement laws and their realisation by mechanisms using the support of mechatronics and securing a suitable technology for manufacture of new designed mechanisms

Participants: Czech Republic / Germany / Slovak Republic

Total costs: 1.12 M€    Duration: 33 months

1. The Factory network in central Europe:

Innovation 2003 conference and workshop in Prague:

Mr Hubert Van Belle distributed a document on the Workprogram of the International Symposium Innovation 2003; Prague December 2-5, 2003
2. Swiss action plan 2003-2004

Prof. Boër announced the Swiss action plan 2003-2004 that aims for ccontinuing improvement of the dynamics of E!FACTORY by a specific coordinated actions. A conference will be organized in Switzerland (Fall 2004). A detailed Workplan will be presented in the next WG meeting

Mr Robert Verbuggen recommended the utilization of letters for inviting participants from specific countries.

3. Manufuture Conference

Prof. Francesco Jovane presented slides on the conference:

· Conference Name: European Manufacturing of the Future: Role of Research and Education for European Leadership, 1-2 December, 2003 Milan

· Place of the conference: Centro Congressi Assolombarda, Milan

· Conference Program

Questions:

Some participants ask for information about the registration per country and the follow up of the Manufuture conference.

Final version of the Manufuture Conference:

Mr. Jyrki Suominen distributed a paper and presented a final document of the Manufuture conference. The document has been prepared by an expert group, which was established by DG Research in the summer of 2003 to discuss the future of manufacturing in Europe in a series of workshops. The document synthesises the views of the expert group and also draws on various background and policy documents published on the topic.

For more information, See Annex 13
4. Delocalisation and relocation of production capacity

Mr Hubert Van Belle distributed a document on the “RELOCATION OF MANUFACTURING IN EUROPE”. References and conclusions of Belgian, German and Dutch reports regarding the relocation (‘delocalisation’) trend in the European manufacturing industry. For more information, See Annex 14
5. Further steps and discussion

Mr Sven Samuelsen offered for the organization of the 1st periodic 2004 WG meeting in Oslo 7th-8th June 2004. 

6. Any other business

Mr. Lennert Karlsson will leave the WG members of E!FACTORY

Close of Meeting

Prof. Boër officially closed the meeting.
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Annex 15:

EUREKA FACTORY WG MEETING

SUPSI Manno Switzerland

Monday 17th  – Tuesday 18th  November 2003

4th and Final  Draft Agenda 

	Time
	Agenda Item
	Responsible

	17 November 2003

09:45 
	1. Registration
	All

	10:00
	2. Welcome address
	Bernardo Ferroni Director ICIMSI 

	10:10
	3. Approval of the Agenda
Approval of minutes of Meeting in Brussels 
Action List of Meeting in Brussels
	Claudio R. Boër

	10:20
	4. Change of FACTORY Secretariat

5. Prolongation of the FACTORY Umbrella:

· Report

· Rules of the games, legal aspects and how to proceed

· New FACTORY Member: Serbia&Montenegro

6. Next FACTORY Meeting
	Claudio R. Boër

Claudio R. Boër

Robert Verbruggen
C R Boër & Antonio Gomez

	10:50
	7. FACTORY web site ( visibility, new website operation)
	Robert Verbruggen

	11:00
	Coffe break
	

	11:15
	8. Guidelines for Umbrellas:

· Report on the activities of the inter-umbrella working group

· Periodic reporting approach to WG members
· Discussion
	Claudio.R. Boër 
Robert Verbruggen 

All

	11:40
	9. Overview on running and finished projects (Under this item specific FACTORY related activities are reported and discussed. Relevant projects with significant results and/or activities should be presented.)
	All

	12:30
	Lunch
	All

	13:30
	10. New projects and project proposals (Round table per country. Strategic projects and proposals should be presented.)

11. FACTORY collaboration proposals (European Mechatronics Network, RTC-network, Textile Industry foresight, Environmental Engineering Network,,..)
	All

Hubert Van Belle

All

	14:20
	12. ERA-NET:

· ICT within traditional Industrial sectors

· Sustainable Enterprise
	J Gillis 

Helmut Rempp

	14:50
	13. The PAM and other new procedures within the EUREKA  Initiative
	Eureka Secretariat ?

	15:00
	14. E!FACTORY-FP6 Synergies overview and discussion of all action points

· Possibility of a join call and availability of local funding

· Report on the EU inter-service (meeting October 29th)

· Presentation of 4 cases: Eurimus2, Euroagri, Euroenviron and cluster technology platform approach

· Stimulate synergy between FP6-E!FACTORY  by retained proposals but not funded and others not retained

· EUMECHA: an attempt to recuperate a non-retained FP6-proposal
· Other attempts to recuperate FP6-proposals
	J Gillis 

Jyrki Suominen

Robert Verbruggen 

All

Hubert Van Belle

All

	16:00
	Coffe break
	

	16:15
	15. German PROD*EU: the production situation and funding on German and EU level
	Helmut Rempp

	16:30
	16. EC-NMP and Eureka-FACTORY synergy efforts

· Revision of Workprogram and future calls

· FP6-FACTORY joint calls

· A potential new SME support measure within FP6
	Jyrki Suominen

Jyrki Suominen

William Millar

	17:30
	17. Factory projects endorsed during the last HLG meeting October 22nd
	Rolf Escher, acting HLR Switzerland

	17:45
	End of first day Working Group Meeting
	

	
	
	

	18 November 2003

9:30

	18. The Factory network in central Europe:

·  Innovation 2003 conference and workshop in Prague
· CEERDA 
	Hubert Van. Vanbelle

Robert Verbruggen

	09:50


	19. Swiss action plan 2003-2004: Continuing improvement of the dynamics of E!FACTORY by a specific coordinated actions
	Claudio R.. Boër



	10:10
	20. Manufuture Conference

· Presentation

· Questions and Comments

· Information about the registration per country

· Final version of the Manufuture Conference
	Franco Jovane

Jyrki Suominen

	10:45
	Coffe break
	

	11:00
	21. Delocalisation and relocation of production capacity
	Hubert Van. Vanbelle

Elke Van de Graaf

	11:15
	22. Further steps and discussion
	All

	11:30
	23. Any other business
	All

	12:00
	Closure of Meeting
	


Annex 16

ACTION LIST

	
	Activity
	Responsible
	Due date
	Distribution /Information to

	1. 
	Production of Minutes of Meeting
	FACTORY Secretariat
	as soon as possible
	All

	2. 
	Update FACTORY Contact List
	all FACTORY WG members
	continuously
	FACTORY Secretariat

	3. 
	Update FACTORY www site

New Web site

Comments on graphics

Define background and contents/Countries
	All FACTORY WG members / FACTORY secretariat
	as soon as possible
	WG members are invited to visit www site regularly

	4. 
	Improve the visibility of FACTORY on the EUREKA web site

Link to other FACTORY related web site. Success stories is already available in EUREKA Secretariat


	Eureka Secretariat 


	as soon as possible


	All



	5. 
	Update new Project Lists
	all FACTORY WG members
	continuously
	FACTORY Secretariat

	6. 
	Send contact information with Delegate photo, function, organization
	all FACTORY WG members
	by ????
	FACTORY Secretariat

	7. 
	Prepare and send a letter to New FACTORY countries to explain the activities of FACTORY 
	FACTORY Secretariat
	By end of January 2004
	

	8. 
	Analyzing projects under Automation/Robotics, which are not under FACTORY
	Helmut Rempp??
	?
	All

	9. 
	Prolongation of the umbrella FACTORY activities. We should propose for two or three years, possible new end date 31 October 2006?.

SEE BELOW
	FACTORY Secretariat: in collaboration with NPC Switzerland and NPC Main France
	As soon as possible
	FACTORY Secretariat


Activity Number 9: Prolongation of the umbrella FACTORY activities
The following documents will be prepared for the prolongation of the umbrella FACTORY activities:

	Document Type
	Responsibility

	Letter form NPC Switzerland that will be sent with other documents to NPC Main France
	NPC Switzerland: Christoph Ebell

	Short document that summarize the:  Swiss action plan 2003-2004: Continuing improvement of the dynamics of E!FACTORY by a specific coordinated actions
	FACTORY Secretariat: Jamal El Chaar

	Short document that summarize the: German PROD*EU: the production situation and funding on German and EU level
	FACTORY Secretariat: Jamal El Chaar


	Short document that illustrates (Statistics) the already existing projects in the E!FACTORY program
	Robert Verbruggen

	Short document that summarize the: Manufuture Conference follow up and Synergy with FP6
	FACTORY Secretariat: Claudio.R. Boër



Dead line : end of November 2003
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